
 

 

Minutes of Governing Board 

Working Meeting 

  
Friday, January 27, 2023 @ 11:30 am 

Prescott Unified School District 
Governing Board 

  
A Working meeting of the Governing Board of Prescott Unified School District was held Friday, 
January 27, 2023, beginning at 11:30 am in the District Office Boardroom. 
  
All supporting documents/attachments can be found by visiting our website: 
  
https://www.prescottschools.com/ 

  
This meeting was audio recorded. The audio recording can be accessed by visiting our website. 
Click on the Governing Board link and then the “Audio Recording Link” under Board Agendas & 
Public Notices. (see below) 

  
 

 
  
Board Members present: 
  
                       Vice President Andy Fraher 
                       Kara Woods 

                       Stan Goligoski 
                       Linda Conn 

                       Jane Robertson 

            
Others present: 
                        
                        Joseph W. Howard, Superintendent 
                        Mardi Read, Asst. Superintendent 
                        Clark Tenney, Asst. Superintendent/Director of Human Resources 

                        Brian Moore, Chief Financial Officer 
                        Kelsey Secor, Director of Instructional Support 

           Sarah Torres, Administrative Assistant to Superintendent and Governing Board 

https://www.prescottschools.com/


 

 

  
At 11:30 am, Governing Board President, Andy Fraher made an announcement that members 
of the Board would be finishing up lunch and the meeting will be called to order shortly. 

  
  

 

1. CALL TO ORDER - Governing Board President Andy Fraher called the meeting to order at 

12:00 pm. 

   

2. OPENING CEREMONY 

   

2.A. Welcome - Governing Board President Andy Fraher welcomed everyone in 

attendance and thanked everyone for attending to listen to the Board discuss. 

   

2.B. Pledge of Allegiance – Governing Board President led the audience in the Pledge of 

Allegiance. 

   

3. APPROVAL OF AGENDA - Governing Board President Andy Fraher 

   

3.A. Consider approving the agenda, as presented. 

 

RELEVANT INFORMATION: Board Policy requires the approval of the agenda. 

  

Linda Conn moved that the Governing Board approve the agenda as presented. 

Kara Woods seconded the motion. 

  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda 

Conn voted Aye and Jane Robertson voted Aye. The motion passed 5-0. 

   

4. PRESENTATION - 12:00 - 1:00 pm 

   

4.A. Superintendent Search - scope of work 

  

Tracey Benson, Associate Executive Director, Arizona School Boards Association 

(ASBA) shared the following slides regarding the scope of work for a Superintendent 

Search.  

 

This presentation/discussion can be heard in its entirety on the audio recording of this      

meeting.  

 

  



 

 

 

 
  



 

 

 
  

 
  



 

 

 
  

 
  



 

 

 
  

 
  



 

 

 
  

 
  



 

 

 
  

 
  



 

 

 

 
  



 

 

 
  

  

 
   

 

 

 



 

 

5. INFORMATION AND DISCUSSION ITEMS   

   

5.A. Superintendent Succession 

 

1. Search Consultant Bids 

2. Search Timeline discussion 

3. How to move forward 

Brian Moore, Chief Financial Officer explained the procurement process required for the 

Superintendent Search.  

Governing Board Members and the District Administrative Team had discussion about this 

process. 

This discussion can be heard in its entirety on the audio recording of this meeting.  

 

 

 

5.B. Budget Process 

 

1. Next Steps 

2. Budget Recommendations (updated Budget Worksheet) 

 

Brian Moore, Chief Financial Officer shared the following document with the Board. 

Governing Board Members and the District Administrative Team discussed this document, 

budget process next steps and budget recommendations. This is a working document and 

had been updated since the version presented at the January 10, 2023 Regular Study and 

Voting Session Meeting of the PUSD Governing Board.  

 

This discussion can be heard in its entirety on the audio recording of this meeting.  

 



 

 

 
5.C. School/Liaison Recognition ideas 

 

Governing Board President Andy Fraher asked the Governing Board members for their ideas for 

School/Liaison Recognitions.  

The Governing Board and the District Administrative team discussed options. 

This discussion can be heard in its entirety on the audio recording of this meeting.  

 

  

5.D. Call to the Public (policy review) 

 

The following documents were shared with and reviewed by the Board and discussed. Governing 

Board members all agreed that the request for public participation document (BEDH-E) should 

be revised to change the time limit from two (2) minutes to three (3) minutes for each individual 

to address the Governing Board at meetings. Because this is an Exhibit, this change can be made 

without a first read, second read or adoption by the board. The change will be made in time to 

include the revised BEDH-E document in the next Governing Board packet for the Regular 

Study and Voting Session meeting scheduled for February 7, 2023. 

This discussion can be heard in its entirety on the audio recording of this meeting.  



 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 
 

 

 

6. ADJOURNMENT – Hearing no objections, Governing Board President Andy Fraher 

adjourned this meeting at 2:13 pm. 

 

_____________________________________________ 

Sarah A. Torres, Governing Board Secretary 

 


